
Time Description Location Leader

8:45 AM - 9:15 AM Registration Ballroom Delphine Maffey

9:15 AM - 9:25 AM Worship
It All Belongs to You

Ballroom Empower Life Team

9:25 AM - 9:30 AM Welcome Ballroom Bishop & First Lady

9:30 AM - 9:55 AM General Session 
How to Define Success

Ballroom Marc Payan
Translator: Sergio Ponce

10:00 AM - 10:55 AM  Workshop Session 1 -Spanish
El Poder de Ayudar a Otros

Ballroom Bishop Aguilar10:00 AM - 10:55 AM  

Workshop Session 1 -English 
The Power of Caring for Others

1st Floor Jason Aguilar

10:55 AM - 11:05 AM BREAKBREAKBREAK

11:05 AM - 11:55 AM Workshop Session 2 -Spanish
¿Cómo manejar conflictos?

Ballroom Ariel Meza11:05 AM - 11:55 AM

Workshop Session 2 -English
How to Handle Conflict

1st Floor Marc Payan

11:55 AM - 12:55 PM LUNCH (ON YOUR OWN - there are a # of places within walking distance)LUNCH (ON YOUR OWN - there are a # of places within walking distance)LUNCH (ON YOUR OWN - there are a # of places within walking distance)

1:00 PM - 1:55 PM Workshop Session 3 -Spanish
Delegar para Desarollar 

Ballroom Marc Payan1:00 PM - 1:55 PM

Workshop Session 3 -English
Delegate to Develop

1st Floor Jason Aguilar

2:00 PM - 2:30 PM General Session 
Passion to Ignite-Inspire-Intensify

Ballroom Bishop Aguilar 
Translator: Sergio Ponce

2:30 PM - 2:45 PM Host Sheet - people who wish to 
host a LifeGroup will fill out a 
form and turn in before leaving.

Ballroom Marc & Katie Payan

BuildLife Conference
January 22, 2011

8:45AM - 2:45PM

Location: 309 N. Main Street 
        Santa Ana, CA
Info: 714-543-3951



	
   	
   	
   	
  

	
  
	
  
	
  
	
  

	
  

NOTES:	
  	
   KEY	
  POINTS:	
  

	
  

	
   Christ	
  Centered	
  –	
  The	
  Power	
  

1. Power	
  and	
  healing	
  come	
  only	
  from	
  ___________________.	
  	
  

2. Christian	
  care	
  is	
  Christ	
  centered	
  and	
  faith	
  filled.	
  

3. __________________on	
  God	
  to	
  bring	
  about	
  the	
  results	
  He	
  wants.	
  

4. The	
  key	
  thing	
  people	
  need	
  most	
  is	
  a	
  loving,	
  trusting	
  relationship	
  with	
  God.	
  	
  

Love	
  ‘em	
  like	
  Jesus	
  –	
  The	
  Face	
  of	
  Christ	
  
	
  

1. Be	
  Jesus	
  with	
  skin	
  on,	
  communicating	
  God’s	
  grace	
  as	
  best	
  you	
  can	
  and	
  
seize	
  every	
  opportunity	
  to	
  reveal	
  God’s	
  grace	
  to	
  others.	
  
	
  

2. The	
  ________________	
  and	
  _________________	
  you	
  show	
  demonstrates	
  
Christ’s	
  mercy	
  and	
  compassion.	
  

	
  
Praise	
  the	
  Lord,	
  my	
  soul,	
  and	
  forget	
  not	
  all	
  his	
  benefits—who	
  forgives	
  all	
  your	
  sins	
  
and	
  heals	
  all	
  your	
  diseases,	
  who	
  redeems	
  your	
  life	
  from	
  the	
  pit	
  and	
  crowns	
  you	
  
with	
  love	
  and	
  compassion.	
  –Psalm	
  103:2-­‐4	
  
	
  
Therefore,	
  as	
  God’s	
  chosen	
  people,	
  holy	
  and	
  dearly	
  loved,	
  clothe	
  yourselves	
  with	
  
compassion,	
  kindness,	
  humility,	
  gentleness	
  and	
  patience.	
  -­‐	
  Colossians	
  3:11	
  
God	
  Provides	
  the	
  Cure	
  –	
  You	
  provide	
  the	
  Care	
  

1. Accept	
  others	
  with	
  grace	
  and	
  as	
  people	
  who	
  possess	
  the	
  same	
  
righteousness,	
  grace,	
  and	
  mercy	
  as	
  God	
  has	
  given	
  you.	
  
	
  

2. Create	
  ________________	
  by	
  providing	
  a	
  safe	
  place	
  where	
  others	
  can	
  face	
  
the	
  badness	
  in	
  their	
  lives	
  without	
  damage	
  to	
  their	
  self-­‐respect.	
  

	
  
3. Listen	
  to	
  others	
  to	
  understand	
  their	
  feelings,	
  needs,	
  and	
  especially	
  how	
  

they	
  understand	
  and	
  relate	
  to	
  God	
  
	
  

4. Concentrate	
  on	
  caring	
  leave	
  the	
  ____________to	
  God.	
  

5. True	
  freedom	
  comes	
  from	
  trusting	
  God.	
  
	
  
But	
  those	
  who	
  look	
  intently	
  into	
  the	
  perfect	
  law	
  that	
  gives	
  freedom,	
  and	
  continue	
  in	
  it—not	
  
forgetting	
  what	
  they	
  have	
  heard,	
  but	
  doing	
  it—they	
  will	
  be	
  blessed	
  in	
  what	
  they	
  do.	
  -­‐James	
  1:25	
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NOTES:	
  	
   KEY	
  POINTS:	
  
	
   What	
  does	
  the	
  Bible	
  say	
  about	
  Conflict?	
  

Blessed	
  are	
  the	
  Peacemakers,	
  for	
  they	
  shall	
  be	
  called	
  sons	
  of	
  God.	
  –Matthew	
  5:9	
  	
  

Also:	
  James	
  4:1-­‐3,	
  1	
  John	
  4:19-­‐21,	
  Matthew	
  5:23-­‐24,	
  Romans	
  12:18,	
  and	
  
Ephesians	
  4:2-­‐3	
  
What	
  should	
  your	
  group	
  know	
  about	
  conflict?	
  
	
  

• It’s	
  a	
  _______________	
  	
  	
  ______________	
  of	
  every	
  group.	
  
	
  

3	
  Types	
  of	
  Conflict	
  
	
  	
  
1. Extra	
  Grace	
  Required	
  (personality)	
  

a. This	
  is	
  when	
  someone	
  in	
  the	
  group	
  needs	
  much	
  more	
  care	
  and	
  
attention	
  than	
  everyone	
  else,	
  or	
  when	
  two	
  members	
  just	
  rub	
  each	
  
other	
  the	
  wrong	
  way.	
  
	
  

2. Ideology	
  (issue	
  or	
  methodology)	
  
a. When	
  LifeGroup	
  members	
  have	
  different	
  views	
  and	
  ideas	
  about	
  what	
  

the	
  group	
  should	
  be	
  about.	
  
	
  

3. Sin	
  Issue	
  (character)	
  
a. When	
  a	
  member	
  is	
  involved	
  in	
  a	
  sin	
  lifestyle	
  or	
  a	
  destructive	
  habit	
  that	
  

is	
  not	
  leading	
  the	
  person	
  to	
  repentance.	
  
	
   3	
  Responses	
  

1. Learn	
  People	
  Skills	
  
a. Purposely	
  seek	
  out	
  ways	
  to	
  improve	
  you	
  communication	
  skills	
  (books,	
  

conferences,	
  friendships	
  with	
  those	
  who	
  have	
  great	
  people	
  skills,	
  etc.)	
  
	
  	
  

2. Learning	
  to	
  respond	
  in	
  love.	
  Diversity,	
  although	
  challenging,	
  makes	
  a	
  group	
  
stronger.	
  
	
  

3. Use	
  Matthew	
  18	
  as	
  a	
  Biblical	
  model.	
  
	
   How	
  to	
  handle	
  difficult	
  or	
  critical	
  people?	
  

	
  
The	
  natural	
  inclination	
  is	
  to	
  FIGHT	
  or	
  FLIGHT	
  
	
  
1. This	
  is	
  the	
  WRONG	
  response!	
  
	
  

a. It	
  is	
  better	
  to	
  be	
  criticized	
  by	
  a	
  wise	
  person	
  than	
  to	
  be	
  praised	
  by	
  a	
  fool!	
  	
  
Ecclesiastes	
  7:5	
  NLT	
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2. The	
  RIGHT	
  response	
  is	
  to	
  ______________:	
  
	
  

a. Listen	
  when	
  their	
  motive	
  is	
  to	
  help	
  not	
  hurt.	
  
	
  

b. Listen	
  when	
  the	
  person	
  can	
  help.	
  
	
  
If	
  you	
  listen	
  to	
  constructive	
  criticism,	
  you	
  will	
  be	
  at	
  home	
  among	
  the	
  wise.	
  If	
  you	
  
reject	
  criticism,	
  you	
  only	
  harm	
  yourself…Proverbs	
  15:31-­‐32	
  NLT	
  

	
  
3. The	
  RIGHT	
  response	
  is	
  to	
  _____________:	
  

	
  
a. Answer	
  when	
  the	
  person	
  is	
  missing	
  information	
  that	
  would	
  change	
  

their	
  perception.	
  
	
  

b. Answer	
  when	
  the	
  person	
  is	
  open	
  to	
  change.	
  
	
  

c. The	
  Ephraimites	
  asked	
  Gideon,	
  ‘Why	
  have	
  you	
  treated	
  us	
  like	
  this?...’	
  
And	
  they	
  criticized	
  him	
  sharply.	
  But	
  he	
  answered	
  them…	
  Judges	
  8:1-­‐2a	
  
	
  

4. The	
  RIGHT	
  response	
  is	
  to	
  ________________:	
  
	
  

a. Dismiss	
  when	
  the	
  person	
  is	
  characterized	
  by	
  being	
  overly	
  critical.	
  
	
  

b. Dismiss	
  when	
  the	
  person	
  is	
  emotionally	
  unhealthy	
  or	
  wounded.	
  
	
  
Jesus	
  replied,	
  ‘Every	
  plant	
  not	
  planted	
  by	
  my	
  heavenly	
  Father	
  will	
  be	
  rooted	
  up,	
  so	
  
ignore	
  them.	
  They	
  are	
  blind	
  guides	
  leading	
  the	
  blind…they	
  will	
  both	
  fall	
  into	
  a	
  
ditch.’	
  	
  Matthew	
  15:13-­‐14	
  NLT	
  
	
  

	
   We	
  Can’t	
  Please	
  All	
  People,	
  But	
  We	
  Can	
  Please	
  God.	
  
	
  
For	
  we	
  speak	
  as	
  messengers	
  who	
  have	
  been	
  approved	
  by	
  God	
  to	
  be	
  entrusted	
  with	
  
the	
  Good	
  News.	
  Our	
  purpose	
  is	
  to	
  please	
  God,	
  not	
  people.	
  1	
  Thessalonians	
  2:4	
  NLT	
  
	
  



	
   	
   	
   	
  

	
  
	
  
	
  
	
  

	
  

NOTES:	
  	
   KEY	
  POINTS:	
  

	
  

	
   The	
  work	
  is	
  too	
  important	
  not	
  to	
  learn	
  how	
  to	
  delegate.	
  	
  
	
  
Jesus	
  went	
  through	
  all	
  the	
  towns	
  and	
  villages,	
  teaching	
  in	
  their	
  synagogues,	
  proclaiming	
  the	
  good	
  
news	
  of	
  the	
  kingdom	
  and	
  healing	
  every	
  disease	
  and	
  sickness.	
  When	
  he	
  saw	
  the	
  crowds,	
  he	
  had	
  
compassion	
  on	
  them,	
  because	
  they	
  were	
  harassed	
  and	
  helpless,	
  like	
  sheep	
  without	
  a	
  shepherd.	
  
Then	
  he	
  said	
  to	
  his	
  disciples,	
  "The	
  harvest	
  is	
  plentiful	
  but	
  the	
  workers	
  are	
  few.	
  Ask	
  the	
  Lord	
  of	
  the	
  
harvest,	
  therefore,	
  to	
  send	
  out	
  workers	
  into	
  his	
  harvest	
  field."	
  –Matthew	
  9:35-­‐38	
  
What	
  happens	
  when	
  you	
  choose	
  not	
  to	
  delegate?	
  

1. You	
  rob	
  someone	
  else	
  of	
  the	
  opportunity	
  to	
  step	
  up	
  and	
  step	
  in.	
  	
  
	
  

2. When	
  you	
  take	
  on	
  every	
  thing	
  you	
  are	
  on	
  a	
  fast	
  track	
  to	
  burnout.	
  
	
  

3. You	
  create	
  a	
  culture	
  of	
  apathy	
  and	
  attract	
  needy	
  followers	
  
	
  	
  
How	
  do	
  you	
  delegate?	
  
	
  

1. Every	
  time	
  you	
  commit	
  to	
  doing	
  something	
  new,	
  decide	
  what	
  you’re	
  going	
  to	
  give	
  
away.	
  	
  

	
  
Moses'	
  father-­‐in-­‐law	
  replied,	
  "What	
  you	
  are	
  doing	
  is	
  not	
  good.	
  You	
  and	
  these	
  people	
  who	
  
come	
  to	
  you	
  will	
  only	
  wear	
  yourselves	
  out.	
  The	
  work	
  is	
  too	
  heavy	
  for	
  you;	
  you	
  cannot	
  handle	
  it	
  
alone.	
  -­‐Exodus	
  18:17-­‐18	
  
	
  

2. Delegate	
  with	
  the	
  intent	
  to	
  Develop	
  
	
  
God	
  tells	
  Moses	
  how	
  to	
  empower	
  Joshua:	
  Give	
  him	
  some	
  of	
  your	
  authority	
  so	
  the	
  whole	
  Israelite	
  
community	
  will	
  obey	
  him.	
  -­‐Numbers	
  27:20	
  
	
  

3. Believe	
  in	
  People	
  
a. One	
  of	
  the	
  greatest	
  gifts	
  you	
  can	
  give	
  another	
  human	
  being	
  is	
  to	
  believe	
  in	
  

them.	
  Who	
  believed	
  in	
  you?	
  
	
  
We	
  loved	
  you	
  so	
  much	
  that	
  we	
  were	
  delighted	
  to	
  share	
  with	
  you	
  not	
  only	
  the	
  gospel	
  of	
  God	
  but	
  our	
  
lives	
  as	
  well.	
  1	
  Thess	
  2:8	
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